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BOARD PRESENT:  Tom Cousineau, Cassy Brown, Janice Buchholz, Nikki Lange, Anne Rowley, Tina DaFoe, Joe Barnhart, Larry Vogl, Leon Buchholz
BOOSTERS PRESENT:  Melissa Kramer, Jill Briggs, Carrie Rathbun Hawks, Mary Sieben, Clint Hawks

Meeting called to order: at 6:32p.m. 


DIRECTOR’S COMMENTS: 
Tom has a proposal and needs some instrument repair.
Grand Ledge October 10th performance at 5pm should we offer lunch.  
Shelves for percussion are completed and all items are up off the floor.
Shorts went well and look nice on the kids
Jazz Band invited back for Armory Performance this year – Sunday December 2nd.
Jazz Bass has been repaired multiple times and needs replacing.  Looking for $350.00 spend roughly.
Community meeting about the auditorium was positive-information on the school website.
Band Photo Done on Monday of next week.
MEETING MINUTES FROM APRIL:  Adjustments in name spellings need to be made(Mary, Carrie and Jill is listed twice).  Cassy moved to accept and Leon Second. 
TREASURERS REPORT:  General funds $15,292.58 with the budget forthcoming.  All student credits are tracked.  Quick Books format is almost complete with reporting abilities.  Books balance exactly at this time with the transition to the new system.  Anne requesting the lap top be taken for repair as it is running slowly.  Cassy made a motion for the repairs to not exceed $150.00.  Joe second.  Clint Hawks has contact information for repair locally.
DANE NICKOLS-POKER FUNDRAISER:  Sports Boosters are looking for assistance running 4 night poker events.  Different venues available and it is played 4 nights.  Received $6200.00 over the 4 nights. Shifts 10:45-6pm and 6pm-2am.  Boosters can be qualified to work the events.  Sports boosters is proposing we staff part.  If staff 2 days we share the money 50/50.  Money must go to separate account, school, and then it is split between the booster groups.  3 People work the event all the time.  Count chips, sell chips, buy chips back.  Tournament starts at 7pm if you are the late shift and take 20%.  Building and supplier must be paid 40% of the take.  10:45- 3pm and 3pm- 6pm.  6pm-10pm and 10-2am.  Workers must be 18 years or older.  Need names and phone numbers of potential workers prior to event.  Held at Event Spot across from Lansing Mall.  Must know 10 days prior to event if you are able to work.  Wolfpack wear is acceptable and a name tag is provided.  Please have a decision to move forward with this endeavor by October meeting.
BAND CAMP COST FOR NEXT YEAR:  Need to budget and get a proper bid.  $10.00 for the shrit and $10.00 for the shorts need to be added.  
MSU CONCESSIONS:  First game went okay for sales.  Helpers were fine.  Sales $11,000.00.  We are short for the next game as it is homecoming.  We only have 19 signed up at this time.  Need to send an email to all MS and HS parents and working age is 14yrs and older.
YANKEE CANDLE:  Should receive order form next weeks.  Start October 22nd and end November 5th.  Email needs to go out to all parents about the sale.  Items should be in 2 weeks prior to the concert.  There will be no prizes for sales this year.  
BAND ON THE RUN:  Week from Sunday.  Please arrive at 3pm.  Drivers and snacks are needed.  Please include the background check.  
FUNDRAISING IDEAS:
· Apple Pie Sales – this is done by Dewitt.  Melissa Kramer will work with the coordinator from DeWitt and spearhead this initiative.  Make pies on Saturday morning with pick up from 12pm-4pm.  Pie costs $3.40/each.  Pies are peeled and sliced from a Ludington orchard.  1.4lbs apples per pie.  Only need one crust and crumble on the top.  Usually done right before Thanksgiving.  Sold for $12.00 each.  All items come from Gordon’s Food Service.  Must follow the food codes.  May look at using a church kitchen.  If we have the event we will need a kitchen staff member.  Per line we need 3-4 kids and 1 adult.  Would like to have 10 assembly lines.  Require a minimum sales per student.  4 shifts of 2 hour each will be needed.  On line sales will also be available.  Be Ready for October 1st. Advertising needs to be done and place in school newsletter.
· Pop Socket with Laingsburg WolfPack for fundraiser are at $0.99 each and sell for $5.00 each.  No shipping on items purchased.  
· Silent Auction will need a new organizer. Janice will be cooking with Tricia

LAINGSBURG BAND STORE:  If an order is placed the items are shipped UPS and charged to buyer.  

NASHVILLE TRIP PAYMENT AND CONTRACT:  Contract is available and Janice will make a google document.   Payment will be on line.  Credits not yet posted cannot be used.  Payment schedule will be October 15- 250 100.00 non refund.  Nov 7th 150.00 and December 1st 150.00 and February is balance.  Total is $719.00 based on 91 people attending.

Adjorned: 8:57pm		

